
Historic Town of Eatonville 
Community Redevelopment Agency 

Board Meeting 

__ Board Chair 
__ Executive Director 

 
July 17, 2018 5:30pm 

Town Hall Council Chambers 
307 E Kennedy Blvd 

Eatonville, Florida 32751 
 

MEETING AGENDA 
 
 

1. CALL TO ORDER 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF MINUTES 

5. HEARINGS 

a. New Business  

i. Traffic Calming & Mitigation Funding (Action) 

ii. Land Acquisition 349 E. Kennedy Blvd (Action) 

iii. Veterans Memorial Garden Funding Support (Action) 

iv. Co-work Space Funding Support (Action) 

6. DIRECTORS REPORT 

7. STAFF COMMENTS 

8. PUBLIC COMMENTS 

9. ADJOURNMENT 
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COMMUNITY REDEVELOPMENT AGENCY 
REGULAR MEETING 

MINUTES 
May 15, 2018   

5:30 P.M. 
 

PRESENT:  Chairman Eddie Cole, Vice Chairman, Rodney Daniels, Director Theo 
Washington, Director Donovan Williams; Director Brent Gardner; Director Tarus 
Mack, and Director, Marilyn Davis-Sconions (telephone).   
 
Also, in attendance: CRA Attorney Greg Jackson, Cathlene Williams, Town Clerk, 
Jasmyne Reese, Community Coordinator, and CRA Director, James Benderson.   
 
Chairman Cole called the CRA Meeting to order at 5:30 PM, Chairman Cole led the 
Prayer, followed by the Pledge of Allegiance.   
 

I. CALL TO ORDER AND VERIFICATION OF QUORUM 

II. INVOCATION & PLEDGE OF ALLEGIANCE 

III. PRESENTATIONS 

IV. CONSENT AGENDA 

A. Approval of April 17, 2018 CRA Minutes.  Motion by Director Mack to 
approve the April 17, 2018 CRA minutes, the motion was seconded by Director 
Daniels; AYE: ALL, MOTION PASSES. 

 
A. Old Business 

 
i. Beautification Award Guidelines. Mr. Benderson referenced the board 

members to page 6 of the document; there are guidelines to be considered, 
there a several categories on a scale of 1-5, that each candidate will get 
based on these criteria will determine whom wins, the details of the 
guidelines are included in the packet. 
 

ii. Tech Business & Co-Work Space. Keith Carr- owner of the 
Technology company; 4s, also principle owner of consulting firm.  
Here tonight to ask for approval from the CRA Board to bring additional 
Innovation to the Town of Eatonville; we feel this is an excellent opportunity 
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of pioneering a Town that has been a fore front for Towns across the 
Country, we want to bring a technology district to the Town of Eatonville.  
We would start with established companies that are already in business, have 
established revenue, the Town will also be connected with a black tech eco 
system that is already established.  Chairman Cole asked Mr. Benderson what 
is the role that the Town would play? Mr. Benderson replied, the Town has 
the facility(the old police station); there are financial commitments out there, 
we are still trying to finalize the details.  Director Washington asked Mr. 
Benderson what does the Town need to do to get the building ready?  Mr. 
Benderson replied, the building needs the office divided into working spaces, 
there is parking available.  Also, we have drafted an MOU between the CRA 
and the partners for this business, we are asking for support from the CRA 
for this MOU.  Attorney Jackson explained that the MOU is showing good faith 
and interest in this company bringing their business to the Town, still terms 
would have to be laid out.  Chairman Cole recommended that this MOU be 
brought back to the next CRA meeting, this will allow the Attorneys to review 
this document, and to ensure that all concerns from this Board are met.   
 

B. New Business 
i. Legal Representation Contract (Action).  Chairman Cole put a motion on 

the floor to retain the contract of Attorney Greg Jackson for legal representation, 
annually basis.  Motion by Director Mack, the motion was seconded by Director 
Daniels; Director Sconions referred to the language on the contract regarding the 
wording of Attorney Jackson, it should read Attorney Gregory Jackson, also on 
the page regarding the fees; should read 10 years; also explain what additional 
retainer is.  Attorney Jackson explained that as it stands right now, the services 
that I provide are if there ever comes a time that there is litigation that the CRA 
would want me to participate in, there would need to be a separate agreement 
entered for that specific litigation.  No further discussion; AYE: ALL, MOTION 
PASSES.   
 

iii. USDA Grant March (Action).  Chairman Cole stated we have a Grant in the 
amount of $560,000, to upgrade our main lift station; we have $204,000 that 
would be a matching portion for this Grant.  I don’t think the Town should be 
in debt for this matching fund, it would be best for the Town to pay the 
$204,000 loan off.  I am asking this Board that we clean this debt out, there 
is no penalty to pay the debt off early.  Motion by Director Washington, the 
motion was seconded by Director Mack to contribute $100,000 for the USDA 
Grant; AYE: ALL, MOTION PASSES.  Mr. Benderson replied that he would 
prepare a Resolution on this item. 
 

iv. Project Restore (Discussion). Mr. Benderson stated that as we look at the 
community, we have some properties that are on our main street and some 
of our high traveled roads, and especially in our historic district; as it relates 
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to the CRA Board, I would like to develop a project restore program with the 
property owners, rehab and restore properties in the historic district, have the 
property occupied, rather through rent or sale of the property, and to have to 
monies come back to the Town for repayment that we invested in the 
property, we would restore those properties, lien them; this program will be 
on a volunteer basis, I am still working on the guidelines.   Vice Chairman 
Williams indicated there are companies that will come in and rehab homes, I 
will make some telephone calls tomorrow, and get this information back to 
you. 
   

v. LandTrust (Discussion).  Attorney Jackson explained that Land Trust are 
vehicles through which land and property are owned through a Trust, the 
beneficiaries that place those properties into a Trust, and to have a Trustee 
oversee those properties, this is the basic and general way of looking at a 
Land Trust.  There is a specific type of Trust known as a Community Land 
Trust that is applicable to non-profit organizations as well as Government 
organization that work in non-profit capacity, known as once again 
Community Land Trust, this provides for permanent affordable housing.  
Within the deeds will be provisions that will allow that home to remain 
affordable for all families that are of lower or moderate income.  The way 
they can do that is they hold a land lease or ground lease on the property for 
up to 99 years, the actual improvement which is the home is what’s sold, the 
price or the value of the improvement of the home is what the sell price is 
based on.  With the Hannibal Square Community Land Trust, what they have 
done is; they have been able to purchase land, place houses on the land; the 
individuals all know there are million-dollar homes that are coming up around 
those homes, they would still be able to sell those homes to individuals at an 
affordable price.  Opposed to the value of the homes going up to 3, 4, 5 
hundred thousand dollars, they can sell those houses for $150,000, because 
they hold the ground lease to the land.  As rent and the homes continue to 
be a crisis in the United States, Community Land Trust are becoming more 
and more of a solution to provide permanent and affordable housing within 
the Community.  A lot of mortgage companies shy away from providing 
mortgages to someone that has a Community Land Trust.       
 

 
 

6. DIRECTORS REPORT 
 
Director Sconions- we need to look at the homes in Eatonville that we are 
talking about demolishing, we need to find out the price of the homes, see how 
much it would cost to rehab the homes to purchase for a reasonable price; then 
the Town can do a rent to own plan.   
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Director Williams-  about the MOU that was handed out tonight, I would have 
liked to receive this in a timely manner, not the night of the meeting, it was not 
included in my packet, keep me better informed, I have always stressed this.  I 
like the idea of the black Tech business coming to the Town. 
 
Director Washington-  I am in support of the Tech business, however, the 
building will need to be up to date for the Tech business to move in. 
 
Vice Chairman Daniels-  Great job regarding the Tech presentation, Welcome. 
 
Director Mack- like the idea of the Black-Tech Company, this will be beneficial 
to the Town.  Also, on the Façade program, I think we need to make it a little 
more feasible to our residents, so our residents can take advantage of these 
opportunities, I am not in awe of the point system.  
 
Director Gardner- I would still like the CRA to buy some of these homes in the 
Town. 
 
Chairman Cole- NO REPORT 
7. STAFF COMMENTS 
 
a. Financial Summary 
b. Properties Appraised 
c. ULI Feedback 

  
8. PUBLIC COMMENTS- 
 
Clarice Hopkins- my family owns two (2) houses that are in the historic district, one is 
at 155 People Street that was burned, the family would like to have the house restored 
to its original state, and use it as a museum for the Town; the other one is at 550 E. 
Kennedy, that is my grandmothers house, this is the oldest building in Eatonville; we 
would like to do the same thing with this house, and use it for some type of house to 
use it for Eatonville, they are not sitting there as neglect.   
 
Edward Green- grandchild of Katherine Alexander, here visiting, commend the board 
on this discussion regarding the rehab of the houses.  With my grandmother’s house, I 
would like to see this kept as a museum. 
 
Angie Gardner- the fifth graders are having their ceremony on May 29th, just want to 
ensure that you received your invitations.   
 
9. ADJOURNMENT- Meeting adjourned at 6:55 PM. 
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RESPECTFULLY SUBMITTED BY 
 
Cathlene Williams, Town Clerk 
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COMMUNITY REDEVELOPMENT AGENCY 
REGULAR MEETING 

MINUTES 
June 19, 2018   

5:30 P.M. 
 

PRESENT:  Chairman Eddie Cole, Vice Chairman, Rodney Daniels, Director Theo 
Washington, Director Donovan Williams; Director Brent Gardner; Director Tarus 
Mack, and Director, Marilyn Davis-Sconions (telephone).   
 
Also, in attendance: CRA Attorney Greg Jackson, Cathlene Williams, Town Clerk, 
Jasmyne Reese, Community Coordinator, and CRA Director, James Benderson.   
 
Chairman Cole called the CRA Meeting to order at 5:30 PM, Vice Chairman Daniels led 
the Prayer, followed by the Pledge of Allegiance.   
 

I. CALL TO ORDER AND VERIFICATION OF QUORUM 

II. INVOCATION & PLEDGE OF ALLEGIANCE 

III. PRESENTATIONS 

IV. CONSENT AGENDA 

A. Approval of May 15, 2018 CRA Minutes.  Director Gardner stated that 
language regarding the discussion of LandTrust is not included in the minutes, 
requested that they be, as agreed by the Board. TABLED. 

 
A. Old Business 

 
i. Co-Work Space Site Visit (Report) Vice Chair.  Daniels stated Mr. 

Benderson and I had the opportunity to visit some historical sites, as well as 
a co-work space called the Tribe, which is a building that is sectioned off in 
squares, it was exciting to see so many young entrepreneurs, it was also 
refreshing to see the CRA department with the Tribe to help them get this 
established; the entire trip was amazing just to see how each space is rented 
out, talking to the CRA Director and his willingness to put funds in this 
project,  to see how we can get this established in Eatonville, a building like 
this, for companies that may not have the revenues, the partnership between 
the Tribe and CRA.  Mr. Benderson stated the way it is structed and as a 
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membership, you get to schedule your meetings in that facility, set your 
hours; there are different hours of membership fees, it is a direct partnership 
with CRA.  Director Washington asked are they just renting our room space, 
or Tech IT Stuff.  Mr. Benderson replied its office space, the outside area, 
they have special events there, the building itself was a two-story building.  
Director Washington asked if the old police department suitable for this type 
of use, if so we need to start getting this ready; Mr. Benderson replied yes.     
 

ii. Residential Façade Grant.  Jasymne Reece; of the 10 Grants received, we 
have completed three (3), two (2) have been deferred; two (2) have been 
denied, and five (5) Grants remain, of these five (5), two (2) are in the 
process, checks are being cut now, they are selecting contractors to get the 
work done, the three (3) remaining, we are in constant contact to help them 
through the process.  We did put an RFQ out for contractors to make this 
process easier, it has been on the CRA Website for over a month, the 
response has been slow, we are keeping lines of communication open with 
the residents, we are trying to get these complete by end of July. 
 

B. New Business 
i. Orange County Interlocal Agreement Amendment Request (Action).  

Page 7, the CRA TIP Funds are capped at $300,000 annually, on Page 9, there is 
a list of rebate funds that the Town has not over, since 2008, these funds total 
are around 1.6 million dollars, staff is requesting permission to make a 
recommendation to Town Council to pursue the proper procedures to end the 
local agreement for the cap on the TIF. Chairman Cole stated he and Mr. 
Benderson had the opportunity to meet with Orange County this past week on 
some other things; the widening of West side road, we brought this up years 
ago, that we were not matching the CRA right, so they put a cap on it of 
$300,000, they feel now with the work that we have been doing, talking to each 
County Commissioner, that they would remove he cap, although we can’t come 
up with this type of money, but at least allow the cap to come off to the amount 
that we can come up.  Director Williams asked has all the issues with the State 
Auditor been settled.  Chairman Cole stated as for the County themselves, they 
are fine with us, I am not asking about anything else, just removing the cap.  
Director Sconions asked how much the cap is now; Chairman Cole replied, about 
$350,000.  Attorney Jackson stated there is no action needed on this. 
 

iii. Adopted By-Laws (Discussion). Mr. Benderson stated this agenda item 
was requested by a board member for a review; Director Williams requested 
this item be placed on the Agenda, in looking at the CRA Website, he does 
not recall receiving the By-Laws in a document within in the past year; this 
document was not presented to be passed, it was only listed with other 
consent agenda items.  Director Sconions says some of the language in the 
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By Laws is written wrong, she will get with Attorney Jackson to go over her 
concerns. 
 

 
6. DIRECTORS REPORT 
 
Director Sconions- NO REPORT 
Director Williams-   NO REPORT 
 
Director Washington- the old police department, lets do what we need to do 
as far as the parking, so it can be ready for a tenant. 
 
Vice Chairman Daniels- the Miami trip was eye opening, as we were traveling 
through the City, on every corner, you see people with garbage cans, I asked the 
tourist, and he said they are hired by the CRA, they have work and job history 
for a year, after this, they are employed by the County.  We need to get creative 
with our CRA this way, especially in our blighted areas.   
 
Director Mack- apologize for not being able to make the trip, sounds like it was 
positive, appreciated all the information that was brought back to this board, 
hopefully we can consider bringing this tool to Eatonville that will be beneficial.    
 
Director Gardner- where are we with the CRA Advisory board, do we have any 
applications to bring forward; Mr. Benderson replied, we have only received one 
(1) application. Mr. Benderson will get the criteria to each board member that 
must be met for the person to be appointed to the Advisory Board, each Board 
member will choose someone that meets the criteria. 
 
Chairman Cole- NO REPORT 
 
7. STAFF COMMENTS 
 

Brandi Grovac, Manager with Cherry Beichert, here to present the audit results of the 
Town of Eatonville CRA draft financial statement; the CRA is included as a major fund of 
the Towns Financial Report; our audit opinion on whether the Towns financial 
statements are presented fairly in all materials aspect, of the generally accepts 
accounting principles, takes into consideration the funds of the Town and the CRA.  As 
part of the audit we consider the internal controls of the financial reporting, and the 
basis for presenting our audit procedures.  For the audit report, we issued an 
unmodified or clean opinion; financial statements are materially correct.  On page 16, 
the CRA fund is presented; the balance sheet, and on page 18 is the law statement; the 
CRA has a healthy balance of $1.4 million dollars; most of the balance is sitting in cash.  
In the profit and loss statement; $300,000 of ad valorem taxes that is received every 
year; the general government expenditures are the primary expenditures of the CRA, 
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what was recorded was $170,000, which results in an increase in the fund balance of 
roughly $130,000.   As compared to the prior years the expenditures are relatively the 
same; last year the Town had the Grant for in-kind services from the Winter Park 
Health Foundation; this shows as other income of $124,000, it also showed as 
expenditures in General Government.     
 
Jasymne Reese- for the month of July we have chosen 307 Clark Street, I saw her 
house about two (2) months ago; the lawn is very nice and green, she has nice but 
simple decorative plants, she takes great care of her lawn, and loves gardening.   
8. PUBLIC COMMENTS- 
 
Michelle Fort- the beautification awards is great for our community; what I would like 
to see is a notification to the residents, so more can get involved, is there a community 
for this, like some of our wiser citizens that know the area. My other concern is the 
Interlocal Agreement, it states the Town’s CRA will get $250,000 from fund years 2010 
– 2014; then we get $300,000 from fund years 2015-2019; and from 2020-2027, it will 
go up to $350,500, this is the Agreement with Orange County, is this Agreement not in 
affect, or are we asking the County to increase, and what year will we start to increase 
that?  The City of Winter Parks CRA is in collaboration with Habitat for Humanity, this 
will take out the contractor issue that you maybe having; maybe Mr. Benderson can 
contact them to see how their program works, since we are only doing 10 houses per 
year.   
 
Anthony Grant-  The TIF fund was based on the contributions, and based on 
revenues that we had at that particular time, it had nothing to do with the 
management; there is an issue with the general fund making their contributions 
towards the CRA.  
 
9. ADJOURNMENT- Meeting adjourned at 6:25 PM. 
 
 
RESPECTFULLY SUBMITTED BY 
 
Cathlene Williams, Town Clerk 
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FACTSHEET 

 
 

 
            Agenda Item 5Ai 

Traffic Calming & Mitigation Funding Support 
July 3, 2018 

 

 
DATE: June 27, 2018 
TO:  Board of Directors 
FROM: James Benderson, Executive Director  
SUBJECT: Traffic Calming & Mitigation Funding Support 

 

 

BACKGROUND: 
The CRA Plan Element 3.2, endorses high performance infrastructure and 
environmental enhancements. This policy would promote having quality infrastructure 
with capacity to support existing and future development. Traffic safety is important to 
the well-being and livability of our neighborhoods.  
 

It was brought to our attention in December of 2017 of possible issues with traffic safety 
in our quads, specifically Lake Lovely. Staff has also identified other areas of concern 
such as Calhoun Avenue.  Staff has worked with the Police Department to retrieve 
tangible and quantitative evidence of such issues.  The Police Department’s review of 
this information is an ongoing process. 
 

CONCLUSION: 
There are several local roads that experience different levels of excessive speeding, cut 
through traffic, and other traffic related issues.  It is our goal to mitigate these problems 
to make our neighborhoods safe for all residents, by supporting the installation of speed 
humps.  The speed hump locations will be identified by Police and installed by Public 
Works. 
  
REQUEST: 
Staff is requesting permission to contribute $7,000 towards traffic calming and mitigation 
in all four quads. The Police Department has identified sources for speed humps for 
approximately $500 each. 
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            Agenda Item 5Aii 

349 E Kennedy Blvd. Acquisition 
July 3, 2018 

 

 
DATE: June 27, 2018 
TO:  Board of Directors 
FROM: James Benderson, Executive Director  
SUBJECT: 349 E Kennedy Blvd Acquisition  

 

 
BACKGROUND: 
The subject property has been under the ownership of the Maye Johnson St Julien 
since October 1989. The property appraiser's website only shows one transfer of the 
property in October of 1986 from the St. Mark African Methodist Episcopal Church, Inc. 
to Floyd Johnson. A public records search shows the property was transferred from 
Floyd Johnson's estate to Maye Johnson St. Julien on October 12, 1989, Title work is 
forthcoming. 
 
The 9600 square foot property is zoned C-3, General Commercial District and falls 
within the Historical/Cultural overlay, which allows for the development of a wide range 
of commercial uses. The subject lot exceeds the minimum lot size and lot width 
requirements set by the zoning district; however, the size of the subject limits its 
development potential to a lower intensity commercial use. There are no easements or 
other restrictions that would limit the development potential of the property. Based on 
this, it would be physically possible and legally permissible to develop the subject 
property with a commercial use.  The subject property has direct frontage on a public 
right of way for access and has a size and shape that conforms to typical sites in the 
area. It has access to public water and sewer service and is located outside of the 100-
year floodplain.  The property is located on the north side of East Kennedy Boulevard, 
which is the main thoroughfare through the Town of Eatonville in Orange County, 
Florida. 
 
CONCLUSION:  
Staff has analyzed several key properties with support and guidance from the CRA 
plan.  Staff also recognizes this acquisition as a key parcel impacting the future 
development potential of the specified block.   The CRA Plan Policy 3.5.5, 4.17.3 
supports land assembly, while investing in neighborhoods.  We diligently work with 
property owners of identified properties with the goal of facilitating redevelopment 
opportunities.  The property owner has received multiple offers, however committed to 
allowing the CRA to have opportunity to acquire property at a fair price.  The 9600sf 
property appraised for $53,000 in March of 2018.  The property owner has agreed to 
sell the property for the appraised value plus closing cost. 
 
REQUEST:  
Staff is requesting permission to execute a standard real-estate contract to purchase 349 E 
Kennedy Blvd. PID 35-21-29-0000-00-052 for the appraised $53,000 plus closing cost. 

p.15



                                                                                        TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

p.16



                                                                                        TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

p.17



APPRAISAL REPORT OF

A Vacant Commercial Lot of Record

349 E Kennedy Blvd

Eatonville, FL 32751

(PID No. 35-21-29-0000-00-052)

James Benderson, Executive Director/Town Planner

Town of Eatonville

307 E Kennedy Boulevard

Eatonville, Florida 32751

March 9, 2018

Anthony Porrovecchio Jr

State-Certified Trainee Appraiser RI24259

Kristin L. Soltys

State-Certified General Real Estate Appraiser RZ3227

Form GA2NV - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

LOCATED AT

FOR

AS OF

BY
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Eminent Valuations (321) 445-1767

01118 - 349 E KennedyLAND APPRAISAL REPORT
349 E Kennedy Blvd Eatonville FL 32751

Orange Length, see attached deed.

35-21-29-0000-00-052 2017 422.01 N/A

Town of Eatonville 35-21-29 0180.00

St Julien Maye Johnson

Commercial Lot of Record N/A

There are no building improvements located within the limits of the property appraised.  At the time of inspection, 

a concrete driveway apron was located along the road frontage with two wood bollards connected by a chain blocking access to the property. 

At the time of inspection, the lot was level and mostly clear of vegetation.  

To assist the client with internal decision making regarding a potential purchase of the property.  Use of this appraisal report for 

anything other than that stated is not the intent of the appraiser.  

The intended user of this report is the client, Town of Eatonville - Community Redevelopment Agency.  Use of 

this appraisal report by others is not the intent of the appraiser.  

Town of Eatonville - Community Redevelopment Agency 307 E Kennedy Boulevard, Eatonville, FL 32751

Anthony Porrovecchio Jr, Trainee RI24259 14365 E Colonial Dr Ste B1, Orlando, FL 32826

41.6

35.4

One-Unit Housing

11

285

60-120

1

107

47-67

61

9

12

10

Vacant 8

See attached addenda.

75' x 128' *Lot dimensions estimated from size on the property appraiser's website 9,600 sf Sq.Ft.

C-3, General Commercial, Town of Eatonville Provides for the commercial development along 

major roads as recommended by the town's comprehensive plan.  

See attached addenda.

N/A

None

The highest and best use for this vacant property is for future development 

with a commercial use.  

Vacant commercial lot of record Vacant commercial lot of record

See attached addenda.

Duke Energy

None

Town of Eatonville

Town of Eatonville

Town of Eatonville

Multiple available

Multiple available

Two-lane arterial

35'

Asphalt Paved

Concrete Curbs & Gutters

Concrete

Yes

None

75' on E Kennedy Blvd

Level and above grade w/ E Kennedy

9,600 sf - Typical

Rectangular

Appears Adequate

Commercial

X 12095C0235F 9/25/2009

The property appraised is a commercial lot of record.  It is level and slightly above grade of its frontage road.  It is comprised 

of development quality soils and is located outside of the 100-year floodplain with access to all public utilities including electric, telephone, 

water and sewer services.  There are no building improvements on the property.  Site improvements include grass/sod, native vegetation, 

and two wooden bollards with chains restricting access from the driveway on East Kennedy Boulevard.  There are no known easements or 

restrictions of record, other than zoning, that place limitations on the development potential of the property.  

Form GPLND - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

File No.:

S
U

B
J
E

C
T

Property Address: City: State: Zip Code:

County: Legal Description:

Assessor's Parcel #: Tax Year: R.E. Taxes: $ Special Assessments: $

Market Area Name: Map Reference: Census Tract:

Current Owner of Record: Borrower (if applicable):

Project Type (if applicable): PUD De Minimis PUD Other (describe) HOA: $ per year per month

Are there any existing improvements to the property? No Yes If Yes, indicate current occupancy: Owner Tenant Vacant Not habitable

If Yes, give a brief description:

A
S

S
IG

N
M

E
N

T

The purpose of this appraisal is to develop an opinion of: Market Value (as defined), or other type of value (describe)

This report reflects the following value (if not Current, see comments): Current (the Inspection Date is the Effective Date) Retrospective Prospective

Property Rights Appraised: Fee Simple Leasehold Leased Fee Other (describe)

Intended Use:

Intended User(s) (by name or type):

Client: Address:

Appraiser: Address:

M
A

R
K

E
T

 A
R

E
A

 D
E

S
C

R
IP

T
IO

N

Characteristics

Location: Urban Suburban Rural

Built up: Over 75% 25-75% Under 25%

Growth rate: Rapid Stable Slow

Property values: Increasing Stable Declining

Demand/supply: Shortage In Balance Over Supply

Marketing time: Under 3 Mos. 3-6 Mos. Over 6 Mos.

Predominant
Occupancy

Owner

Tenant

Vacant (0-5%)

Vacant (>5%)

PRICE

$(000)

Low

High

Pred

AGE

(yrs)

Present Land Use

One-Unit %

2-4 Unit %

Multi-Unit %

Comm'l %

%

%

Change in Land Use

Not Likely

Likely * In Process *

* To:

Factors Affecting Marketability

Good Average Fair Poor N/AItem

Employment Stability

Convenience to Employment

Convenience to Shopping

Convenience to Schools

Adequacy of Public Transportation

Recreational Facilities

Item Good Average Fair Poor N/A
Adequacy of Utilities

Property Compatibility

Protection from Detrimental Conditions

Police and Fire Protection

General Appearance of Properties

Appeal to Market

Market Area Comments:

S
IT

E
 D

E
S

C
R

IP
T

IO
N

Dimensions: Site Area:

Zoning Classification: Description:

Do present improvements comply with existing zoning requirements? Yes No No Improvements

Uses allowed under current zoning:

Are CC&Rs applicable? Yes No Unknown Have the documents been reviewed? Yes No Ground Rent (if applicable) $ /

Comments:

Highest & Best Use as improved: Present use, or Other use (explain)

Actual Use as of Effective Date: Use as appraised in this report:

Summary of Highest & Best Use:

Utilities Public Other Provider/Description Off-site Improvements Type Public Private

Electricity

Gas

Water

Sanitary Sewer

Storm Sewer

Telephone

Multimedia

Street

Width

Surface

Curb/Gutter

Sidewalk

Street Lights

Alley

Frontage

Topography

Size

Shape

Drainage

View

Other site elements: Inside Lot Corner Lot Cul de Sac Underground Utilities Other (describe)

FEMA Spec'l Flood Hazard Area Yes No FEMA Flood Zone FEMA Map # FEMA Map Date

Site Comments:

Copyright© 2007 by a la mode, inc. This form may be reproduced unmodified without written permission, however, a la mode, inc. must be acknowledged and credited.
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01118 - 349 E KennedyLAND APPRAISAL REPORT

Public Records, Orange County Property Appraiser, Deed, MLS

10/12/1989

$100

OR Book 4124, Page 4994

10/01/1986

$100

OR Book 3830, Page 0897

See attached addenda.

349 E Kennedy Blvd

Eatonville, FL 32751

N/A

Sq.Ft.

Public Record

Inspection/Pb Rcd

None

None

N/A

Fee Simple

Average/Good

9,600(in Sq.Ft.)

Shape Rectangular

Zoning/FLU C-3/Commercial

Topography Average

Site Utility Average

Corner No

7 N West St

Eatonville, FL 32751

0.16 miles E

30,000

4.05

MLS & DOC 2017-0217347

Inspection & Listing Agent

Motivated Seller +25

None

04/10/2017

Fee Simple

Average/Low Exp. +10

7,410

Rectangular

C-3/Commercial

Average

Similar

No

10,504
(35 % of $/Sq.Ft.)

5.47

594 W Kennedy Blvd

Orlando, FL 32810

0.94 miles W

120,000

6.21

MLS & DOC 2017-0186660

Inspection & Rep. of Grantee

None

None

03/29/2017

Fee Simple

Average/Good

19,320 -5

Rectangular

C-3/Commercial

Average

Similar

Yes -10

-17,997
(-15 % of $/Sq.Ft.)

5.28

W Fairbanks Ave

Orlando, FL 32804

1.81 miles SW

150,000

9.72

MLS & DOC 2016-0543253

Inspection, Rep of Grantor 

None

None

10/13/2016

Fee Simple

Good/Superior -20

15,431 -5

Irregular/Functional

C-1/Low Density

Average

Similar

Yes -10

-52,496
(-35 % of $/Sq.Ft.)

6.32

Net Adjustment (Total, in % of $ / Sq.Ft.)

Adjusted Sale Price (in $ / Sq.Ft.)

+(-) % Adjust +(-) % Adjust +(-) % Adjust

See attached addenda.

N/A

N/A

53,000 $5.50 per sf

The subject property is vacant and has been appraised using the sales comparison approach only.  As such, no further 

reconciliation is necessary and the final value of the property appraised is as indicated above.  

53,000 March 9, 2018
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Scope of Work

Limiting Cond./Certifications Narrative Addendum Location Map Aerial Map Flood Map

Subject/Comparable Photos Plat Map Parcel Map Hypothetical Condition Comparable Listings

James Benderson Executive Director/Town Planner Town of Eatonville - Community Redevelopment Agency

jbendersn@eatonvillecra.org 307 E Kennedy Boulevard, Eatonville, FL 32751

Anthony Porrovecchio Jr, Trainee RI24259

Eminent Valuations, PLLC

(321) 445-1767 N/A

aj@eminentvaluations.com

03/22/2018

RI24259 FL

Practicing Affiliate, Appraisal Institute

11/30/2018

March 9, 2018

Kristin L. Soltys, Cert Gen RZ3227

Eminent Valuations, PLLC

(321) 445-1767 N/A

kristin@eminentvaluations.com

03/22/2018

RZ3227 FL

Candidate for Designation, Appraisal Institute

11/30/2018

March 9, 2018

Form GPLND - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

File No.:
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My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.

Data Source(s):

1st Prior Subject Sale/Transfer

Date:

Price:

Source(s):

2nd Prior Subject Sale/Transfer

Date:

Price:

Source(s):

Analysis of sale/transfer history and/or any current agreement of sale/listing:

S
A

L
E

S
 C

O
M

P
A

R
IS

O
N

 A
P

P
R

O
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C
H

FEATURE SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3

Address

Proximity to Subject

Sale Price $ $ $ $

Price/ $ $ $ $

Data Source(s)

Verification Source(s)

VALUE ADJUSTMENT DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION

Sales or Financing

Concessions

Date of Sale/Time

Rights Appraised

Location

Site Area

Net Adjustment (Total, in $) + + +$

$

– – –$

$

$

$

Summary of Sales Comparison Approach

P
U

D

PROJECT INFORMATION FOR PUDs (if applicable) The Subject is part of a Planned Unit Development.

Legal Name of Project:

Describe common elements and recreational facilities:

R
E

C
O

N
C

IL
IA

T
IO

N

Indicated Value by: Sales Comparison Approach $

Final Reconciliation

This appraisal is made ''as is'', or subject to the following conditions:

This report is also subject to other Hypothetical Conditions and/or Extraordinary Assumptions as specified in the attached addenda.

Based upon an inspection of the subject property, defined Scope of Work, Statement of Assumptions and Limiting Conditions, and Appraiser’s Certifications,
my (our) Opinion of the Market Value (or other specified value type), as defined herein, of the real property that is the subject of this report is:
$ , as of: , which is the effective date of this appraisal.
If indicated above, this Opinion of Value is subject to Hypothetical Conditions and/or Extraordinary Assumptions included in this report. See attached addenda.

A
T

T
A

C
H

. A true and complete copy of this report contains pages, including exhibits which are considered an integral part of the report. This appraisal report may not be

properly understood without reference to the information contained in the complete report, which contains the following attached exhibits:
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IG
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T
U

R
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S

Client Contact: Client Name:

E-Mail: Address:

APPRAISER

Appraiser Name:

Company:

Phone: Fax:

E-Mail:

Date of Report (Signature):

License or Certification #: State:

Designation:

Expiration Date of License or Certification:

Inspection of Subject: Did Inspect Did Not Inspect (Desktop)

Date of Inspection:

SUPERVISORY APPRAISER (if required)

or CO-APPRAISER (if applicable)

Supervisory or
Co-Appraiser Name:

Company:

Phone: Fax:

E-Mail:

Date of Report (Signature):

License or Certification #: State:

Designation:

Expiration Date of License or Certification:

Inspection of Subject: Did Inspect Did Not Inspect

Date of Inspection:
Copyright© 2007 by a la mode, inc. This form may be reproduced unmodified without written permission, however, a la mode, inc. must be acknowledged and credited.
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Form PICSIX2 - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Subject Photographs

St Julien Maye Johnson

349 E Kennedy Blvd

Eatonville Orange FL 32751

Town of Eatonville - Community Redevelopment Agency

Looking northerly at the subject property Looking northeasterly at the site 

improvements along the south boundary

Looking easterly at the sidewalk and 

driveway between the subject and the lanes 

of traffic for Kennedy Boulevard

View of concrete driveway apron

Street View - East on East Kennedy Boulevard Street View - West on East Kennedy 

Boulevard

Owner

Client

Property Address

City County State Zip Code
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                                                                         TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 

 
 

 
            Agenda Item 5Aiv 

Veterans Memorial Garden Funding Support 
July 3, 2018 

 

 
DATE: June 27, 2018 
TO:  Board of Directors 
FROM: James Benderson, Executive Director  
SUBJECT: Veterans Memorial Garden funding support 

 

 
BACKGROUND: 
The adopted CRA Plan encourages and promotes creative place making and open space.  
The CRA Plan element 3.1 supports creating quality sense of place, character and image.  
Policy 3.1.4 creates open space. Policy 3.3.3 supports the promotion of the town’s culture 
and heritage. 
 
Staff has developed a concept to create the existing 76’X132’ lot into a Veterans Memorial 
Butterfly Garden.  The property would give honor to the town’s veterans and also 
acknowledge the Historic Ladies Pavilion noted formally to be in the specified area.  The 
project will also provide a location for Eatonville’s residents to memorialize their loved 
ones with the “buy a brick” fundraising program.  We expect to seek various partnerships 
and funding sources to complete the project. 
 
REQUEST: 
Staff is requesting authorization to formalize the project by allocating $15,000 funding to 
assist with the development and implementation.  Please accept the concept site plan for 
the proposed Veterans Memorial. 
 

 
 
 
 
 

Veterans Memorial Butterfly Garden Budget 

Veterans Memorial Monument TBD  

Water Meter | Hose bib | Labor 1500.00  

Irrigation 3000.00  

Fencing 5000.00  

Butterfly Garden Flowers (ECHF) - Donated 

Garden Planters (Fleet Farming) - Donated 

Fruit Trees (Fleet Farming) - Donated 

Bricks 1500.00 + Fundraiser 

Marketing 1000.00  

Landscape Architect Plans 3000.00  

Labor  InKind 
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 COMMUNITY REDEVELOPMENT AGENCY 
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RESOLUTION CRA-R-2018-6 
 
A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 
AGENCY (TOECRA) AUTHORIZING $15,000 FUNDING SUPPORT FOR A VETERANS 
MEMORIAL BUTTERFLY GARDEN ON EXISTING GREEN SPACE 36-21-29-2376-03-240; 
AND PROVIDING FOR CONFLICTS, SERVABILITY, AND AN EFFECTIVE DATE.  
 
WHEREAS, the TOECRA desires to maximize green space within town by utilizing creative 
placemaking settings designed for community engagement and enjoyment while reviving the 
historic Ladies Pavilion via the Veterans Memorial Butterfly Garden; and  
 
WHEREAS, honoring and acknowledging the Town’s veterans for their contributions to our 
freedom; and 
 
WHEREAS, the CRA Plan Element 3.1 supports creating a quality sense of place, character and 
image; and 
 
WHEREAS, additionally, Policy 3.3.3 supports the promotion of the town’s cultural history; and 
 
WHEREAS, additional funding for the project, exceeding the determined $15,000 CRA 
contribution, will be attained through the buy-a-brick program, grants, fundraisers, and donations. 
 
NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE COMMUNITY 
REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 
 

 

PASSED AND ADOPTED this 3 day of July, 2018. 
 

 

__________________________   ______________________________ 
Chairman, Eddie Cole    James Benderson, CRA Director 
 

 

 

ATTEST: 
 
______________________ 
Cathlene Williams, Town Clerk 
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                                                                                        TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 

 
 

 
            Agenda Item 5Aiii 

Co-Work Space Funding Support 
July 3, 2018 

 

 
DATE: June 27, 2018 
TO:  Board of Directors 
FROM: James Benderson, Executive Director  
SUBJECT: Co-Work Space Funding Support  

 

 
BACKGROUND: 
The CRA Plan Element 3.5 encourages business and economic development 
opportunities.  Establishing a tech district with a co-working space as the catalyst will 
encourage and promote business and economic development opportunities for 
Eatonville residents and locally grown tech businesses.  
 

The co-work space will be initially supported by six established tech companies that will 
relocate their businesses to Eatonville with the desire to create a one of a kind tech 
district. The idea was introduced to the board earlier this year. Staff has previously 
provided information regarding the development of the project. Staff along with Board 
members have expressed their support for the adaptive reuse of 11 People street, the 
former police station. 
 
We are currently developing a solid design/build plan to execute the development of this 
project.  Three design/build contractors are currently working to develop a cost for the 
build out of the building.  Staff was previously provided with draft numbers, which 
prompted us to seek more detailed estimates, to also include design. 
 

 

  
REQUEST: 
Staff is requesting permission to contribute $15,000 towards the Co-work space.  
. 
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RESOLUTION CRA-R-2018-7 
 
A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 
AGENCY (TOECRA) AUTHORIZING $15,000 FUNDING SUPPORT FOR THE ADAPTIVE 
REUSE OF THE FORMER POLICE STATION BUILDING AT 11 PEOPLE STREET FOR A 
COWORK SPACE; AND PROVIDING FOR CONFLICTS, SERVABILITY, AND AN EFFECTIVE 
DATE.  
 

WHEREAS, the TOECRA Plan Element 3.5 encourages business and economic 
development opportunities. Establishing a tech district with a co-working space as the 
catalyst will encourage and promote business and economic development opportunities.; 
and  
 

WHEREAS, there are several established Tech Business committed to be the catalyst 
for the one of kind tech district and cowork space; and 

 

WHEREAS, this adaptive reuse project will make use of underperforming asset, the CRA 
Plan Element 3.1 supports creating a quality sense of place, character and image; and 

 

WHEREAS, additionally, Policy 3.3.3 supports the promotion of the town’s cultural 
history; and 

 

WHEREAS, additional funding for the project, exceeding the determined $15,000 CRA 
contribution, will be attained through grants, fundraisers, partnerships and donations. 
 

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE COMMUNITY 
REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 
 

 

PASSED AND ADOPTED this 3 day of July, 2018. 
 

 

__________________________   ______________________________ 

Chairman, Eddie Cole    James Benderson, CRA Director 

 

 

 

ATTEST: 
 
______________________ 
Cathlene Williams, Town Clerk 
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Town of Eatonville 
Community Redevelopment Agency  
370 E. Kennedy Blvd 
Eatonville, FL 32751 
www.EatonvilleCRA.org 

  

 

 
 
TO:   Board of Directors 
FROM:  James Benderson, Executive Director | Town Planner 
SUBJ:  Advisory Committee Details 
 

 
 

 
Per the request of Director Gardner please accept the following information that pertains 
to the criteria set for CRA Advisory Committee members.  The following text is an 
excerpt from the adopted bylaws. 
 

ARTICLE VIII – ADVISORY COMMITTEES 

7.1 Power to Create.  The CRA may, by resolution, create any committee or board to act in 

an advisory capacity Town to the CRA as shall be deemed necessary to carry out the 

functions, purposes and objectives of the CRA.  The resolution shall provide for an 

effective date.  Unless otherwise delegated, by resolution, the CRA shall appoint 

committee members.  Advisory Committee members shall not be currently serving on 

any other Town committees or boards.  The advisory committee shall be made up of 

individuals meeting or exceeding the following criteria:  

a) Currently living within the town boundaries for a minimum of 5 consecutive years 
b) Homesteading in the town 
c) Working within the financial industry, accounting, banking 
d) Working within the real estate, housing, construction industry 
e) Business owner within the town boundaries 
f) Representative from major area employer 
g) Representative selected by CRA Board of Directors 
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