
Historic Town of Eatonville 

Community Redevelopment Agency 

Board Meeting 

 

March 19, 2019 5:30pm 

Town Hall Council Chambers 

307 E Kennedy Blvd 

Eatonville, Florida 32751 

 

AMENDED MEETING AGENDA 

 

 

1. CALL TO ORDER 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF MINUTES 

a. Approval of February 19, 2019 Regular Meeting Minutes 

5. HEARINGS 

a. Old Business 

i. Street Repaving Update 

b. New Business  

i. Beautiful Yard Award April 

ii. Annual Report 

iii. 3.5 Attractive for Business and Economic Development 

Opportunities (Action) 

iv. Administrative Operations to hire interim CRA Director 

(Action) 

v. Reinstate James Benderson to the position of Executive 

Director of the Town of Eatonville Community 

Redevelopment Agency (Action) 

6. DIRECTORS REPORT 

7. STAFF COMMENTS 

8. PUBLIC COMMENTS 

9. ADJOURNMENT 

__ Board Chair 

__ Executive Director 
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COMMUNITY REDEVELOPMENT AGENCY 

MINUTES 

FEBRUARY 19, 2019 
5:30 P.M. 

 

PRESENT:  Chairman Theo Washington, Director, Eddie Cole, Director, Marilyn 

Davis Sconions, Director Tarus Mack, Director, Brent Gardner, Vice Chairman 

Rodney Daniels, and Director Clarese Hopkins.   

 
Also, in attendance: CRA Attorney Greg Jackson, Cathlene Williams, Town Clerk, 
Jasmyne Reese, Community Coordinator, and CRA Director, James Benderson.   

 

Chairman Washington called the CRA Meeting to order at 5:30 PM, Chairman Washington 

led the Prayer, followed by the Pledge of Allegiance.   

 
I. CALL TO ORDER AND VERIFICATION OF QUORUM 
II. INVOCATION & PLEDGE OF ALLEGIANCE 
III. APPROVAL OF MINUTES- January 15, 2019 Regular Minutes.  Motion 

by Director Cole, the motion was seconded by Director Sconions; AYE: 
Director Sconions, Director Cole, Chairman Washington, Vice 
Chairman Daniels, Director Mack, and Director Gardner; NAYE: 
Director Hopkins; MOTION PASSES.  Director Hopkins requested to have 

her comments during this meeting to be verbatim.   
 

IV. APPROVAL of the January 22, 2019 Special Session Minutes.  Motion 

by Director Cole, the motion was seconded by Director Sconions; AYE:  ALL, 
MOTION PASSES.   
 

V. HEARINGS 
A. Old Business 
I. Street Paving Update- Fitzgerald Drive and West Avenue-

beginning on 2/25/2019, approximately three (3) days to 
complete.  The Town of Eatonville has contracted Hubbard 

Construction Orlando Paving to pave North West and South West 
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Avenue, as well as Fitzgerald Street as stated by Cody Montgomery, 

this project will take 2-3 days.  The focus of this project is 

resurfacing, the asphalt will be removed, when this project is 

finished, it will look a lot nicer, the roads will be a smoother ride, this 

will also enhance the look of the neighborhoods.  The work will start 

on 2/25/2018, from 7:00 AM to 5:00 PM.  With this project, safety is 

number one, the equipment is very large, there will also be dump 

trucks, 18 wheelers, and clean-up operations, the dump trucks are 

subcontractors, but they follow our safety practices as well.  The 

material coming through the machines are 300 +/- degrees, this 

material is very hot, we will have personnel there on site.  We try to 

maintain as much as possible the traffic flow to the residents with 

this project, once the last roller goes through, cars will be able to 

drive on the new asphalt.  Director Gardner asked how would the 

kids from the school be handled regarding the paving?  There will be 

a Certified MOT supervisor in the area constantly checking cones, if 

the kids need to cross the road, we will have certified flaggers there 

to assist them.  We are piggyback from Orange County with this 

project, there is a one (1) year warranty, but will last longer than 

that.  Director Hopkins asked will the Town do a mass mailing to the 

residents regarding this project?  Mr. Benderson replied that a 

mailing was sent out last week to the residents in this area.   
 

II. Lockbox Update- Deputy Jenkins has received the lock boxes, CRA 

staff has drafted an application to apply for the program, which will 

be facilitated by the police department; this is a CRA funded program 

and piloted by the police department. We have approximately 30 

boxes, this is for homeowners only.  If someone lives in a rental 

property, they would need to get permission from the owner of the 

property.  Vice Chairman Daniels asked could these boxes be moved 

from one location to another?  Mr. Benderson replied they can be 

moved to another location.      
B. New Business 

i. Beautiful Yard Award March- 119 West. Street, Charity 

Robinson.   

 
ii. Approval of Cherry Bekaert- Chairman Washington request is 

to have a separate Auditor for the CRA, this is my position, I don’t 

know how the board feels.  Mr. Benderson replied that finance 
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has started to look at other companies for financial services.  

Whatever auditing service that the Town goes with, they will 

Audit the CRA also, as part of the Annual Financial reporting. 

Director Mack asked Chairman Washington has the Town had any 

discrepancies with this company; Chairman Washington replied 

NO, I just think the CRA needs a separate auditing company.   

Motion by Director Cole, the motion was seconded by Director 

Daniels; AYE: Director Cole, Daniels, Mack, Hopkins and 

Sconions; NAYE: Chairman Washington and Director Gardner; 

MOTION PASSES.  

 

iii. Eatonville Daycare Nursery Status- 140 S. West Street- 
Chairman Washington asked when did this process start, Mr. 

Benderson replied this was requested by Director Gardner. This 

property has back taxes owed for over several years.  We recently 

met with Scott Randolph’s office to have a discussion on this 

property, taxes, a total of $130,000.  This property is going to 

take some extensive legal review in working with the tax collector 

and property appraiser, they have agreed to working with the 

Town.  Director Gardner stated this was brought to the Town a 

while ago, if the Town owns this property then we should receive 

it, I don’t want someone paying the taxes on this property and 

then they own it.   NO ACTION TAKEN. 
 

iv. Executive Director Employment- Chairman Washington 

stated that since he has become the Chair of the CRA Board he 

has done a lot of homework, I didn’t just get this position and 

come to meetings.  I had issues with this agenda, I provided 

everyone a copy of the job description for the CRA Director, last 

month I recommended that we terminate the contract of the CRA 

Director for the CRA Board.  The CRA Director this week didn’t 

meet with the Chair of the CRA Board, I didn’t know what was on 

the Agenda, over the past year and half we have had very little 

in return.  There are a lot of things in the CRA plan that has not 

been implemented, only 25% of the things that we are doing, we 

need more programs implementing small grant programs; 

educational programs. I put a motion on the floor to terminate 
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James Benderson CRA Director, effective immediately for non-

cause, and pay all entitlements listed in the contract, including 

severance pay, (60) day written notice in advance, the motion 

was seconded by Director Sconions; Vice Chairman Daniels asked 

Chairman Washington has he given those plans to Mr. Benderson 

to see if he could accomplish any of them.  Chairman Washington 

replied that this is all included in the CRA Plan.  Director Cole 

asked Chairman Washington to see the letter to Mr. Benderson 

regarding the (60) day notice.  Attorney Jackson stated that 

within Mr. Benderson contract it specifically addresses issues 

termination without cause at any time with this agency upon (6) 

days written notice to the employee. If this is not followed, this 

Board will be in breach of the contract.  AYE:  Chairman 

Washington, Directors; Mack, Sconions, and Gardner; NAYE: 
Directors Eddie Cole, Clarese Hopkins and Vice Chairman Daniels; 

MOTION PASSES.  
  

Chairman Washington’s comments regarding employment of Mr. Benderson 
are added to the minutes.  “INSERT COMMENTS” 

Last	month	I	recommended	that	we	terminate	the	contract	between	the	CRA	Director	and	the	CRA	
Board.	Today	I'm	even	more	convinced	that	we	need	to	move	this	organization	in	a	different	direction.	

Over	the	past	two	years	we	have	spent	upwards	of	$200,000	on	salaries	and	benefits	and	have	gained	
very	little	in	return	in	the	form	of	programs	and	projects	that	benefit	the	residents	and	business	
community.	

This	is	not	a	bashing	session	of	Mr.	Benderson	I	would	never	support	that.	
Looking	at	the	CRA	plan	which	calls	for	the	following	to	be	implemented:	
Development	of	a	community	Master	Plan	

Coordinate	infrastructure	sharing	with	elementary	school	

Create	open	space	recreational	amenities	

Enhance	landscaping	along	Kennedy	Blvd	
Design	Stormwater	facilities	as	community	amenities	

Adopt	overall	community	development	guidelines	Continue	
neighborhood	investments	

Develop	area	wide	stormwater	system	
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Support	low	impact	green	streets	and	sidewalks	

Incorporate	environmentally	designed	parking	facilities	

Establish	cultural	arts	area	within	the	Town	
Support	cultural	art	and	educational	facilities	

Support	promotional	of	cultural	history	

Continue	enhancements	to	Kennedy	Blvd	

Support	connection	of	S.	Lake	Destiny	Rd.	to	Lee	Rd.	

Establish	district	wide	parking	system	

Development	and	East/West	connector	to	Wymore	Rd.	

Design	and	install	a	gate	way	system	enhancement	

Establish	cost	sharing	policies	for	infrastructure	

Support	job	training,	education,	and	business	development	programs	

Provide	incentives	for	retention	and	recruitment	of	businesses	along	Kennedy	Blvd	

Establish	funding	and	development	partnerships	

Develop	loan	pool	to	support	investment	opportunities	

As	you	can	see	over	90%	of	the	CRA	plan	items	for	implementation	as	not	been	touched	not	to	
mentioned	implemented.	I	wouldn't	expect	all	these	things	to	be	done,	however	I	would	think	that	at	
least	25%	would	have	been	started	and	completed	over	the	past	two	years.	

My	goal	as	the	new	CRA	chairman	over	the	next	year	is	to	at	least	implement	at	least	25%	of	the	CRA	
plan	that	will	have	a	positive	impact	of	the	residents	and	business	community.	

My	goals	other	goals	include	the	following:	

Implementation	of	an	aggressive	housing	rehab	campaign	to	get	applicants	signed	up	through	Orange	
County	

Implement	a	housing	stabilization	plan	to	avoid	the	increasing	rental	housing	market	increase	in	

Town	

Implement	an	incentive	program	for	affordable	housing	

Create	a	neighborhood	realization	plan	for	Catalina	Park	the	first	year	followed	by	the	other	
neighborhoods	in	the	future.	

Implement	paint	the	Town	programs	
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Modify	the	process	for	small	home	grants	to	make	the	process	easier	to	complete	

Implement	a	grant	program	for	small	business	operations	

Implement	and	incentive	program	to	attract	and	retain	businesses	

Aggressively	seek	grants	to	enhance	development	and	infrastructure	projects	

Implement	community-oriented	policing	to	combat	drugs	in	the	community	

Implement	incentives	to	promote	residential	beautifications	programs	

In	order	to	accomplish	these	goals,	I	believe	we	must	change	direction	in	order	to	be	successful,	we	can	
no	longer	afford	the	status	quo.	To	sit	here	and	make	no	changes	will	be	a	derelict	of	our	duty.	This	
community	deserves	better	and	as	the	New	Chairman	it’s	my	goal	with	your	support	and	help	to	give	
the	community	a	better.	

I	move	that	we	terminate	the	contract	between	the	CRA	Board	and	James	Benderson	effective	
immediately	for	non-cause	and	pay	him	all	the	entitlements	that	listed	within	the	contract	to 

v. Eatonville Cultural & Heritage Foundation- Chairman 

Washington states that the CRA pays for a non-profit 501 (C) 

(3) that the Board has no control over, no members are on the 

Board. 

VI. Board of Directors Report 
 

 

Director Gardner- I consider myself a fair man, I have nothing against Mr. Benderson, 

there were a lot of things I asked for many times, if you look at the agendas, none of this 

stuff came up, I hope he doesn’t leave here feeling like that.  I would like to come in and 

look at all the financials regarding the CRA account.   

 

Director Hopkins- to hear a list of all the things that you have Chairman Washington 

has expressed, you obviously did a lot of digging to find information to terminate Mr. 

Benderson, without regard to those things he has accomplished.  I am truly disappointed 

in the way this board handles its business.     
 
Director Cole- the lifeline of this community whether you know it or not, you just cut 

your legs off, everybody in Orange County and every Grant that you have, he has gone 

over and above because I have no help.  I would just encourage to look at what you have 

done, and if you all decide that this man is not the person for here, I wouldn’t be surprised 

if we already know who we want.    

 

  



7of7CRAMINUTES2192019 

	

Director Mack- NO REPORT  

Director Daniels- total shock, a travesty, was this illegal Attorney Jackson and was it 

unethical regarding the cultural heritage foundation documents.  Attorney Jackson 

responded that unless the CRA has a policy, it is not illegal.  Also, I don’t agree with 

renters having lock boxes, it should be homeowners only.   

 

Director Sconions- to Mrs. Hopkins you need to go to the CRA office and look over the 

paperwork for the Eatonville Cultural Heritage Foundation to see if it was handled 

properly; we have a 501 (C)-3, that the Town does not control, this is my research that 

I did.  We should know more about what Mr. Benderson is doing, he is the only name on 

the checking account.   

 

Chairman Washington- I still have concerns with Resolution #2018-22, that we are 

not following; a lot of things we don’t follow that is law, we put a motion on the floor to 

rescind this Resolution and we are still not following it.  So, we need to be careful what 

we say and do; I feel a certain way about things and how they are done.   

 

VII. STAFF COMMENTS 
    

Attorney Jackson- just want to caution the Board, the action taken tonight regarding 

Mr. Benderson’s contract that I am aware of that was signed, this may result in a legal 

action. 

  
 Citizens Comments- Michelle Fort- if we work together, we all can learn, 

communication is key, I think there is a lot of miscommunication, but its nothing we all 

can’t fix and work together.  What is our plan for a CRA Director, what is the timeline in 

filling this position?   

 
Louissteen Cummings- glad to see the Town working on behalf of Ms. Angela Johnson, 

and its nice to hear about the paving of the streets.  I wear this shirt because I am proud 

of Eatonville; you all are not showing that you are proud of Eatonville.  This is the worse 

board I have laid my eyes on, you all are not proud of the Town of Eatonville.   

 

 
7. ADJOURNMENT- 7:10 PM 
 
 
RESPECTFULLY SUBMITTED BY 
 
Cathlene Williams, Town Clerk 
 

 
 
 



 



Town of Eatonville 
Community Redevelopment Agency  
370 E. Kennedy Blvd 

Eatonville, FL 32751 

www.EatonvilleCRA.org 

 

TO: Board of Directors 

FROM: Jasmyne Reese, CRA Neighborhood Coordinator  

SUBJ: Street Repaving Update 

DATE: March 19, 2019 

 

 
BACKGROUND: 
The TOECRA Board approved the allocation of funding not to exceed $70,000 to 

support the resurfacing of North and South West Ave & Fitzgerald Drive at the regular 

scheduled meeting on October 16, 2018. The project was completed by Orlando Paving 

Company on schedule February 27, 2019. 

 

This project is supported by multiple elements within the CRA Plan 

● Creating a quality sense of place 

● Developing high performance infrastructure.  

● A connected town 

 

PHOTO: 

South & North West Avenue  
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Town of Eatonville 
Community Redevelopment Agency  

370 E. Kennedy Blvd 

Eatonville, FL 32751 

www.EatonvilleCRA.org 

 

TO: Board of Directors 

FROM: Jasmyne Reese, CRA Neighborhood Coordinator  

SUBJ: “That’s Nice” Beautiful Yard Award 

DATE: March 19, 2019 

 

 

BACKGROUND: 

The “That’s Nice!” award is an acknowledgment of residents who  maintain a clean and 

pleasant outward appearance of their home or business and maintain positive 

relationships with their neighbors. 

 

Recognizing residents for their positive contribution to the Town’s appearance will assist            

with rebranding efforts as well as create a sense of place pursuant to TOECRA Plan               

3.1. 

 

April Winner: 48 Lincoln, Claudine King 
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Town of Eatonville 
Community Redevelopment Agency  

370 E. Kennedy Blvd 

Eatonville, FL 32751 

www.EatonvilleCRA.org 

 

TO: Board of Directors  

FROM: Jasmyne Reese, Neighborhood Coordinator  

DATE: March 19, 2019 

SUBJ: CRA Annual Report  

 

 

MEMO 

Background: 

The CRA is required to file a report of its activities for the preceding fiscal year, 

including complete financial statement setting forth its assets, liabilities, income and 

operating expenses by no later than March 31st of each year. The CRA must also 

advertise the report in a local newspaper and make available with the Town Clerk 

during regular business hours. 

CRA staff will be working with the finance department to complete the report by March 

31, 2019. 
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 TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 
  

 
Agenda Item 5biii 

Residential Façade Grant 
March 19, 2019 

 
 
DATE:  March 19, 2019 

TO: Board of Directors 

FROM: Jasmyne Reese, Neighborhood Coordinator 

SUBJECT: 3.5 Attractive for business and economic development opportunities 

 

 
BACKGROUND: 
The Town of Eatonville Community Redevelopment Agency was established in 1997           

with a specific plan to address slum and blight within the established CRA district. The               

TOECRA plan was updated in 2015 addressing many of the same issues Eatonville             

faced 20 years ago.  

 

Since 2017, the CRA has taken a comprehensive approach in implementing the plan. 

While we’ve touched on various initiatives in the plan, we do recognize the dual purpose 

of specific elements that support Eatonville becoming a viable and attractive place. 

 

Listed are elements the CRA has or is actively working on within the 3.5 element.  

 

3.5.1 Modify Land use policies to encourage better utilization or (re)development           

opportunities. 

3.5.4 Support job training, education and business development programs. 

- Valencia Construction Training Scholarships 

3.5.5 Support land assembly, code enforcement, and demolition for redevelopment 

opportunities. 

- Demolition of 330 Lemon St, Acquisition of 445 W. Kennedy Blvd 349 E. 

Kennedy  

3.5.6 Provide incentives for the retention and recruitment of businesses along Kennedy 

Boulevard corridor. 

- CRA Grants 
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 TOWN OF EATONVILLE 
 COMMUNITY REDEVELOPMENT AGENCY 

FACTSHEET 
 

 

 

RECOMMENDATION:  
To approve the listed goals with recommended 6 month and 1 year timelines that make               

Eatonville attractive for business and economic development opportunities. 

 

3.1 Quality sense of Place 
● 3.1.7 Community Development Design Guidelines 

○ Goal : Establish consistency in massing and scale and provide investors a 

basic quality of development. 

○ Tangible : Adopted Redevelopment Guidelines, new development 

○ Method: Develop the bases for guidelines in-house between Planning 

Division and CRA staff, acquire consultant to assist when necessary. 

○ Timeline : 6 months 

 

● 3.1.9 Invest in neighborhoods 

○ Goal: Provide infrastructure support Stabilize residential areas 

○ Tangible: Infill housing plans, new single family homes 

○ Method: Acquire 3 estimates, Further develop 1st time home buyer 

program 

○ Timeline: 6 months 

 

3.4 Connected Town 
● 3.4.3 District Parking System 

○ Goal: Encourage retail and business related development along Kennedy 

corridor 

○ Tangible: Updated parking policy in Land Development Code, Joint 

Parking Agreement 

○ Method: Enforce current parking policies, update Parking Policy in Land 

Development Code, negotiate parking agreements with owners of private 

parking lots along Kennedy Corridor.  

○ Timeline : 1 year 

 

3.5 Economic Development Opportunities 
● 3.5.6 Incentives for Retention and Recruitment of Businesses 

○ Goal: Create an environment that encourages businesses 

○ Tangible:  10 members in Business Alliance Group 

○ Method:  Under BAG host 1 mixer, 1 event, 1 project, promotion material 

for CRA grants 

○ Timeline: 1 year 
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A. 

I.  Proclamations, Awards, 
and Presentations 

 
Department: Community Redevelopment 

II.  Public Hearing 
1st or 2nd Reading 

 Exhibits:   
 

III.  Consent Agenda 
 

 

IV.  Legislative 
 

 

V.  Administrative 
 

 

REQUEST:  Director Cole is requesting the CRA Board re-instate James Benderson as the CRA 
Director for the Town of Eatonville, with full benefits. 
 
 
SUMMARY:   During the CRA Meeting on February 19, 2019, the majority of the CRA Board voted 
to terminate the employment of James Benderson as the CRA Director without cause. 
 
  
RECOMMENDATION:   
Requesting the CRA Board re-instate James Benderson as the CRA Director. 
 
FISCAL & EFFICIENCY DATA: Salary as approved for fiscal year 2018/2019. 
 

Town of Eatonville, Florida 
Community Redevelopment Agency 

Regular Meeting 
 

March 19, 2019 

 
CRA Action 

Item V: 

  

X 
 

 

 

 


